18 July 1958

CORMENTS OF VAR PLAN CONTONCE

For the moat part, the conglusions expressed at thls ecunference
duplicate those remched at yrevious confevences sxd in previcus compilations
of war plans. Thers may, however, be some il 1o restating certein
principles, obstacles, and limidations. These are as £ollows:

1, The support rendered to DU/P field elements by the DD/I
wi&;?%in u;;arum situation bave to be rendered at the oversess locations
of wwe.

R. The ID/I hes certaim chligations, apart from its mission
to support the DD/P, which will Tequire s ID/I field mctivity in wartime.
?ﬁg@ includs mep procurement, ¥BIS, and support of Joint-mation sctivitiss
snch np COOCH.

| 3. The DD/I--perhaps better the CIA field force, per se--
wiil be enlled on to coordinate with facilities of the military services
in 8 J-2 srrengsment. This will relate pavticularly to U/W, polities)
roporting, estimates, and stretegic plans.

i, The DD/I hes now grme abdout ms far s it can go unless
the Tollowing two events cocur:

&. IThe CIA resches understsndisgs with the ciher IAC
agencles wherein wer plans--particularly ss they relate to headquarters
operations--are coordireted: e.g. the CIA geegraphers and the AMS work
mwmw-mMamwwwmm, however, the relocstion
site of AMB, ity facilities, its potential dsmends on CIA, and ws cnnnot
informally be told these things.

b. The ID/P stale spesifically vhet it wsata from the DD/I
and uwndar wbst comditions of piteh, urgency, and vork magnitude.

J+ The CIA hos to face P to deeiotons in way plan matters,
or stop spendlng time in such discussions as this oms. The dscisions
miste %o m Pro-boud proparntions and post-doud reactivation. Without
thass, war sﬂm&ag is mostly influential as = producer of eyulciam in
e niddle sumgement group, The prosent conference provided s useful
yolot fer re-check and updading, but vas othexwise VARSCeIBONY .

28X 1 2% jor affort should be mede to rp——
) % #ot wp & multl ,
crx. Ir Jtatled to stir tuterest inm the IAC, perheps the IAC
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is really the wrong place to develop this relaticaship. The (Ia

will not opearate independently in the next war; neither will the otber
intedligence sgenciles. If we went a mesningful prectice alert, it muat
be one held as & group.

f» The sgency should, thmu@ sondget the CD courses
for key personnsl as a mgxdzwen . W”‘&n important, special
DRASUTeS 4re sppropriate Lo incresas the claneces of thelr suzvival.

8. I agree that the agency will not be crippled with only
¢ smell smurvivisg cedre. It will, however, be erippled if it does
mt imve atmg leaderabip, is mot composed of bromdly effcctive
intellipenee officers, and has insufficient commo equipmwent Lo put
Freyarations for emargency should pey cloce stiention
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